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BALTIMORE COUNTY PLANNING BOARD 

 FY 2026-2031 Capital Improvement Program  

 

Presentation/Meeting Schedule 

 

 

Agency presentations will be held via Webex unless noted below as in-person and be called to order at 

5:30 p.m. An email meeting invitation to the CIP meetings via Webex will be sent to all Board members 

and respective presenters. 

 

Every agency requesting capital funds will be making a presentation to the Planning Board. The alternate 

dates may be used for meetings postponed due to inclement weather. 

 

*Regularly Scheduled Planning Board Meeting 

 

 

1/16/25 Thursday 4:00 p.m. County Executive Presents: Capital Improvement Program* 

                                       5:30 p.m. CIP: Department of Public Work Presentation   

   IN PERSON MEETING 

 

1/21/25 Tuesday 5:30 p.m. CIP: Department of Recreation and Parks     

  6:00 p.m. Office of Budget and Finance, Property Management Presentations  

  6:15 p.m. Baltimore County Public Library Presentation 

 

1/23/25 Thursday 5:30 p.m.  CIP: Department of Environmental Protection & Sustainability    

          Presentation 

  5:45 p.m. Office of Information Technology Presentation 

  6:00 p.m. Department of Planning Presentation 

 

1/30/25 Thursday 5:30 p.m.      CIP: Baltimore County Public Schools Presentation 

  6:00 p.m. Community Colleges of Baltimore County Presentation 

   

2/4/25 Tuesday 5:30 p.m.     Hold as Alternate Date 

 

2/20/25 Thursday 4:00 p.m.  Planning Board Meeting* 

After Board Meeting: Staff Recommendations for CIP/CIP 

Committee Vote 

IN PERSON MEETING 

 

2/25/25  Tuesday 4:00 p.m.  Hold as Alternate Date - CIP Committee Vote 

 

3/6/25  Thursday 4:00 p.m.  Planning Board Final Vote* 
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DEPT NO. NAME RESPONSIBLE AGENCY

201 Sewer System  Department of Public Works and Transportation

203 Water System  Department of Public Works and Transportation

204 Storm Drain System  Department of Public Works and Transportation

205 Streets and Highways  Department of Public Works and Transportation

207 Bridges  Department of Public Works and Transportation

208 Refuse Disposal  Department of Public Works and Transportation

209 Community Colleges Community College of Baltimore County

210 Operational Buildings Includes Depts. of Aging, Property Management, Corrections, Health, Libraries, Sheriff

212 Parks, Preservation and Greenways Department of Recreation and Parks

213 Schools Baltimore County Public Schools

217 Agricultural Preservation Department of Planning

218 Community Improvement Department of Economic and Workforce Development, Department of Planning*

220 Operational Buildings - Fire Fire Department

221 Waterway Improvements Department of Environmental Protection and Sustainability

230 Operational Buildings - Police Police Department

Dept. No. and Responsible Agencies

CAPITAL IMPROVEMENT PROGRAM

*Specific Community Improvement projects can also appear in 204900, 205900 and 221900
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Capital Improvement Programming In 

Baltimore County 

 

INTRODUCTION 

 

The capital improvement program (CIP) is one means of implementing Baltimore County’s goals for 

neighborhood improvement, commercial revitalization, environmental protection, education, public 

safety and a host of other issues.  The CIP contains the plan for the County’s capital projects such as 

water and sewer extensions, road construction and maintenance, storm drain improvements, bridge 

replacement and repair, refuse disposal construction, renovation of government buildings, park 

development and expansion, and school construction.   

 

DEFINITIONS 

 

Capital Project:  any physical public improvement or the acquisition of property which is of a 

permanent nature and for public use. 

 

Capital Budget:  Baltimore County’s plan to receive and expend funds for capital projects during 

the first fiscal year of the capital program.  (Also referred to as the “budget year.”) 

Capital Program: Baltimore County’s plan to receive and expend funds for capital projects during a 

six-year period which includes the budget year and the next succeeding five fiscal years. 

 

LEGAL BASIS 
 

Article VII of the Baltimore County Charter establishes the procedures for the preparation of the 

County’s budget and other fiscal matters. Section 705 relates specifically to the Capital Improvement 

Program (CIP). 

 

CAPITAL IMPROVEMENT PROGRAM PROCESS 

 

The County’s Capital Improvement Program is prepared and reviewed every year.  The process 

takes several months, and involves the Planning Board, Department of Planning, the Office of 

Budget and Finance, the Administrative Officer, County Executive, and County Council, as well as 

all of the County agencies that implement capital projects.  Each year, projects may be added, 

deleted, or moved forward or back as priorities change.  Opportunities for public input are provided 

at several points during the process. 

The County’s fiscal year begins on July 1 and ends on June 30 the following year.  Preparations for 

the review process begin well in advance of each fiscal year.  
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Citizen Input Meeting 
 

The CIP process begins in October, with a citizen input meeting held by the Baltimore County 

Planning Board. Directors from each of the agencies that have a capital budget are also in 

attendance. Citizens are invited to speak before the board and agency heads, expressing their 

opinions on specific capital projects and needs. Having the citizen input meeting at the beginning of 

the process allows each agency to consider citizen requests before they formulate their 

recommendations for the CIP. 

 

Agency Requests and OBF Review 
 

The Director of the Office of Budget and Finance sets target limits for capital projects. At the 

direction of the County’s Administrative Officer, each agency submits project requests for the next 

six years to the Director of Budget and Finance. After ascertaining that the requests are within the 

budget office’s parameters, a preliminary CIP is forwarded to the Department of Planning. 

 

 

 

 

Note:  The formulation of the current expense budget occurs at the same time as the capital budget; 
however, the Planning Board is not involved in the current expense budget process. 
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The Planning Department distributes the CIP to the Planning Board in January. All requesting 

agencies come before the Planning Board to present their capital project requests. A committee is 

then formed to consider the requests and make recommendations to the full board. 

 

The committee presents its recommendations to the full Planning Board in early March for vote. An 

opportunity for public comment is a regularly scheduled part of Planning Board meetings. 

 

After approval by the Planning Board, the Director of Planning submits the CIP to the Director of 

Budget and Finance. 

 

County Executive Recommendations 
 

The Director of Budget and Finance reviews the CIP recommendations with the County 

Administrative Officer. The CIP, along with the current expense budget (or operating budget), is 

forwarded to the County Executive. 

 

On or before April 16 (75 days prior to the end of the fiscal year), the County Executive submits the 

operating budget and the capital budget and program to the County Council. The County Executive 

must also submit a budget message to the County Council which includes a description of the 

differences between the Planning Board’s and the County Executive’s CIP. 

 

County Council Review and Adoption 
 

The County Council reviews the budget and holds a public hearing between 7 and 20 days after 

receiving it from the County Executive. The County Council has the authority to decrease or delete 

any item in the budget but cannot increase project amounts or add new projects. 

 

On or before June 1, the County Council adopts the current expense budget and the capital budget 

for the next fiscal year, which begins on July 1.  The adoption of the budget is known as the Annual 

Budget and Appropriation Ordinance of Baltimore County.  

 

Biennial Bond Referendum 

The CIP approval process is a biennial one, because of the need for voter approval of general 

obligation bonds, which is a primary source of funding for capital projects. In even calendar years, 

when general elections are held, the Planning Board recommends general obligation bond items to 

be placed on the ballot for referendum as Borrowing Ordinances in the upcoming November 

election. Each Borrowing Ordinance encompasses one classification of projects (for example, 

schools, streets, parks, etc.). The results of the referendum set the bond funding levels for each 

classification for the following two fiscal years. In odd calendar years, the board reviews only 

requests for changes to the program due to emergencies or other compelling reasons.  
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Sources of Funds 

County Funding Sources 

 General Funds: These funds are derived from tax revenues and are included in both the 

current expense budget and the capital budget. 

 Metropolitan Construction Funds:  In 1924, by an Act of the General Assembly of 

Maryland, the Metropolitan District was established to provide water and sewerage systems 

to the residents of Baltimore County. These funds are from various charges assessed against 

customers of the Metropolitan District. 

 General Obligation Bonds: Bonds are borrowed funds. “General Obligation” means that the 

redemption of bonds and payment of interest is guaranteed by the full faith and credit and 

unlimited taxing power of the County. Before these bonds may be issued, they must be 

approved at a referendum held in each election year, approved by County Council as a 

funding source in the budget year and further approved at the time of actual issuance by a 

bond ordinance. Bonds are the primary source of capital financing. 

 Metropolitan Bonds: Metropolitan District Bonds are the same as General Obligation 

Bonds except that they are not required to be approved at referendum. Repayment of 

principal and interest comes from Metropolitan District funds. 

 Reallocated Funds: Within the same funding source, funds can be reallocated from one 

project to another due to schedule changes, changes in priorities, or projects coming in under 

budget.  In addition, reallocated General Obligation Bonds must be used to fund projects in 

the same project classification in accordance with Borrowing Ordinances previously 

approved by County voters. 

 

Outside Funding Sources 

 Community Development Block Grant (CDBG): Federal legislation enacted in 1974 

combines six previous grant programs (urban renewal, model cities, neighborhood facilities, 

open space, historical preservation, and water and sewer) into a single block grant. The block 

grant can be used at the discretion of the local government for broad community 

development programs, with priorities and funding levels established by the local 

governments. 

 Program Open Space: These funds are to support recreation opportunities and come from 

the State of Maryland through the collection of the State Transfer Tax on real property. 

 State Waterway Improvement Fund: Funds provided by Department of Natural Resources 

for improvements related to storm water and waterways. 

 State Aid: State funds to assist Baltimore County in the financing of various capital projects. 

 Developer’s Responsibility: Developer’s contributions that are applied to projects that 

provide facilities in approved subdivisions. The developer’s contributions represent the 

developer’s portion of the cost of the project. 
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 Petitioner’s Responsibility: This fund is the contributions made by the petitioner who request a

project be done by Baltimore County.

 County Agricultural Preservation Tax: The County’s share of the state agricultural transfer

tax that is assessed on an agriculturally used property when the use is changed to non-

agricultural.

 Local Open Space Waiver Fees: Fees paid by developers to Baltimore County during the

development process when the amount of required open space is less than one half an acre and

not adjacent to existing parkland.

 Other: There are various other outside funding sources which may become available from time

to time. When amounts are material, identifiable, and predictable, they will be cited as sources of

funding in the capital budget.

Capital Project Evaluation Criteria 

In evaluating the merit of a capital project request, the following questions can be asked. 

• Does this project fit within the guidelines of the Baltimore County Master Plan and its 
amendments?

• Does this project fit within the guidelines of the State's Smart Growth initiative?
• Is this project necessary to continue or improve public safety and the health of Baltimore County 

residents?
• Will the impacted community be supportive of this project?
• Is the timing for this project appropriate?
• Will this project help to leverage non-County funds, thus increasing the efficiency of local 

government services?
• Is this project necessary to comply with federal and state mandates?
• Does this project enhance or strengthen communities and neighborhoods?
• Does this project serve to repair or replace an existing deteriorated facility?
• Is this project part of a systematic replacement strategy that will provide a long-term upgrade of 

public facilities?
• Will this project improve the operating efficiency of a County agency, perhaps by reducing 

future operating budgets?
• Is this project coordinated in its scheduling with other related capital projects?
• Does this project support or strengthen Baltimore County's economy?
• How does the project support the goals of the County’s Hazard Mitigation Plan?
• How does the project provide resiliency or environmental benefits to the surrounding 

community?
• How does the project better serve vulnerable populations?
• How does the project better serves communities that have been under-served in the past?
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Capital Improvement Program 

CIP FY 26 – FY 31
Appropriation and Source of 

Funds 
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Capital Improvement Program 
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